

[image: ]

Poileasaidh airson Gàidhlig an toiseach       Ceann-latha tùsail 2024   Air ùrachadh 2026
Ceann-latha a’ phoileasaidh: an t-Samhain 2026   |   Ceann-latha ath-sgrùdaidh: an t-Samhain 2027
Ro-Ràdh
Tha an sgoil againn a’ cruthachadh àrainneachd thaiceil far a bheil Gàidhlig agus cultar na Gàidhlig a’ soirbheachadh. Tha am poileasaidh cànain seo a’ cumail ris an Stiùireadh Reachdail airson Foghlam tro Mheadhan na Gàidhlig agus Comhairle mu Fhoghlam Gàidhlig (2022), agus a’ dèanamh cinnteach gu bheil a’ Ghàidhlig air a fighe a-steach do gach pàirt de bheatha na sgoile. Mar thoradh air sin, tha na sgoilearan a’ leudachadh an cuid chomasan agus a’ meudachadh am meas air a’ chànan.
Lèirsinn
’S e ar lèirsinn gum bi sinn a’ brosnachadh na Gàidhlig agus cultar na Gàidhlig am measg nan sgoilearan, a’ toirt cumhachd do gach aon, a bhith mar neach misneachail dà-chànanach a tha measail air a’ Ghàidhlig agus a tha an sàs sa choimhearsnachd Gàidhlig.
Amasan
· Togail Cànain: A’ togail sgilean Gàidhlig, ge bith dè an suidheachadh cànain aca, tro ionnsachadh bogaidh agus eadar-ghnìomhach.
· Tuigse Cultarail: Ag adhartachadh tuigse agus urram do chultar, dualchas agus traidiseanan na Gàidhlig anns a’ choimhearsnachd sgoile againn.
· Comas Dà-chànanach: Taic a thoirt do sgoilearan comasan dà-chànanach anns a’ Ghàidhlig agus anns a’ Bheurla a choileanadh, gus an urrainn dhaibh conaltradh gu h-èifeachdach anns gach cànan.
· Ion-ghabhalachd: A’ dèanamh cinnteach gu bheil ionnsachadh sa Ghàidhlig ruigsinneach agus ion-ghabhalta do gach sgoilear, ge bith dè an suidheachadh cànanach no cultarach a th’ aca.
· Compàirteachadh Choimhearsnachdan: A’ brosnachadh cheanglaichean le coimhearsnachdan Gàidhlig agus a’ toirt chothroman do sgoilearan a bhith an sàs le luchd-labhairt dùthchail agus tachartasan cultarach.
Toirt gu buil
A’ fighe a-steach dhan churraicealam
· Tha Gàidhlig air a fighe a-steach do churraicealam na sgoile agus do gach cuspair, agus tha na sgoilearan a’ faighinn eòlas air a’ chànan ann an diofar cho-theacsaichean.
· Tha prionnsapalan Foghlam tro Mheadhan na Gàidhlig, a’ gabhail a-steach ro-innleachdan bogaidh, air am fighe a-steach don teagasg. Tha luchd-teagaisg a’ leasachadh nan dòighean-obrach sin tro sgrùdaidhean leasain ann an triùir.
· Buaidh air na sgoilearan: Tha coileanadh leughaidh air èirigh bho 71% gu 89% ann an C1 agus bho 76% gu 88% ann an C7 (2024/25 gu 2025/26), agus tha coileanadh Gàidhlig ann an C1 agus C7 nas àirde na an-uiridh. Tha a’ mhòr-chuid de sgoilearan ag aontachadh gu bheil iad dèidheil air ionnsachadh sa Ghàidhlig agus a’ faireachdainn misneachail a’ bruidhinn na Gàidhlig.
Solar cànain
· Tha tidsearan Gàidhlig le teisteanas a’ lìbhrigeadh leasanan a tha a’ leasachadh sgilean èisteachd, labhairt, leughaidh agus sgrìobhaidh.
· Tha taic dà-chànanach aig sgoilearan a tha a’ gluasad gu Foghlam tro Mheadhan na Gàidhlig, agus taic a bharrachd, a’ gabhail a-steach eadar-theachdan agus goireasan, aig an fheadhainn aig a bheil feum air.
· Tha sinn a’ cur eòlas air cànan bogaidh an sàs tron eadar-ghluasad dhan sgoil-àraich, le tadhal ro-làimh agus goireasan air-loidhne do theaghlaichean.
· Buaidh air na sgoilearan: Ann an C1 agus C3, choinnich cha mhòr a h-uile sgoilear SIMD 1 is 2 agus FSM ris na h-ìrean targaid aca ann an èisteachd is labhairt, leughadh, sgrìobhadh agus matamataig. Rinn eadar-theachd Èisteachd is Labhairt Gàidhlig do sgoilearan C5 adhartas cuibheasach de 45%. Tha sgeulachdan bogaidh, geamannan agus bùthan-obrach phàrantan a’ leasachadh sgilean labhairt nan sgoilearan, gu sònraichte aig an fheadhainn à dachaighean gun Ghàidhlig. Thuirt 100% de theaghlaichean gun robh an eadar-ghluasad dhan sgoil-àraich nas fhasa dhaibh fhèin agus dhan pàiste.
Leudachadh cultarach
· Tha cultar agus traidiseanan na Gàidhlig air an comharrachadh tro thachartasan, fèisean agus gnìomhan cultarach, agus tha ceòl, litreachas agus ealain na Gàidhlig air am fighe a-steach don churraicealam.
· Tha luchd-labhairt, sgeulaichean agus com-pàirtichean leithid Fèis, TRACS, Leabharlann Bàrdachd na h-Alba agus Club CnaG a’ toirt eòlasan fìor dha na sgoilearan. Thadhail sgeulaiche Gàidhlig air gach clas am-bliadhna.
· Buaidh air na sgoilearan: Tha cha mhòr a h-uile sgoilear agus teaghlach ag aithris gu bheil iad a’ leughadh gu cunbhalach airson tlachd, agus chaidh còrr is 130 leabhar a thoirt a-mach gu dealanach às an leabharlann ùr, a bharrachd air àireamh an ìre mhath co-ionnan air pàipear. Tha sgoilearan C7 a’ sgrìobhadh leabhraichean airson an caraidean-leughaidh ann an C1 agus C2, agus tha iad ag aithris gu bheil seo a’ togail misneachd.
Leasachadh luchd-obrach
· Tha cothroman leasachaidh proifeiseanta aig luchd-obrach gus na comasan Gàidhlig agus na sgilean teagaisg aca àrdachadh.
· Tha cha mhòr a h-uile tidsear air pàirt a ghabhail ann an eòlas clas co-roinnte ann an sgoil eile, le fòcas air eadar-dhealachadh, agus tha co-obrachadh le eòlaichean cànain agus buidhnean Gàidhlig a’ neartachadh nan cleachdaidhean agus nan goireasan-teagaisg againn.
· 
· Buaidh air na sgoilearan: Tha an luchd-obrach uile ag aontachadh gu bheil an t-ionnsachadh proifeiseanta a’ leigeil leotha meòrachadh air na modhan-teagaisg aca agus an leasachadh. Tha cha mhòr a h-uile teaghlach riaraichte le càileachd an teagaisg.
Compàirteachadh choimhearsnachdan
· Tha compàirteachadh le coimhearsnachdan Gàidhlig ionadail, buidhnean cultarach agus sgoiltean Gàidhlig a’ brosnachadh conaltraidh coimhearsnachd agus a’ toirt eòlasan cànain fìor.
· Tha buidheann Tosgairean Cànain na Gàidhlig (Gaelic Language Ambassadors) a’ coinneachadh gach mìos ris a’ Cheannard, agus tha na sgoilearan a’ cumail Cafaidh Gàidhlig mìosail agus a’ stiùireadh leasanan Gàidhlig do phàrantan.
· Buaidh air na sgoilearan: Chaidh cha mhòr leth de phàrantan gu Cafaidh Gàidhlig am-bliadhna, agus tha cha mhòr a h-uile pàrant a thadhail ga fhaighinn cuideachail no gu math cuideachail. Tha a’ mhòr-chuid de phàrantan ag ràdh gu bheil iad a’ cleachdadh na Gàidhlig gach latha no gach seachdain aig an taigh.
Sgrùdadh agus luachadh
Tha sinn a’ sgrùdadh agus a’ measadh èifeachdas a’ phoileasaidh seo gu cunbhalach tro:
· Measaidhean agus tracadh air comasan Gàidhlig nan sgoilearan (Fream Canain agus EPP). Tha Inneal Togail Cànain Gàidhlig airson Èisteachd is Labhairt ùr ga thoirt a-steach gus compàirteachadh gach sgoilear a leantainn.
· Ais-bheachd bho sgoilearan, phàrantan, luchd-obrach agus a’ choimhearsnachd san fharsaingeachd.
· Mion-sgrùdadh air ìrean coileanaidh cànain agus pàirt-ghabhail ann an gnìomhan Gàidhlig.
· Ath-sgrùdadh leantainneach air modhan-teagaisg agus goireasan teagaisg.
Tha sgrùdadh air ar n-ethos (as in FB) dearbhach Gàidhlig a’ sealltainn gu bheil a’ Ghàidhlig ri faicinn agus ri cluinntinn aig tachartasan na sgoile, air soidhnichean agus air-loidhne, agus gu bheil coileanaidhean Gàidhlig air an comharrachadh.
Ceumannan adhartais
Tha an sgrùdadh againn cuideachd a’ comharrachadh nan raointean far a bheil sinn a’ leasachadh gu leantannach:
· A’ cuideachadh sgoilearan agus theaghlaichean gus a bhith a’ mìneachadh carson a tha iad ann am Foghlam tro Mheadhan na Gàidhlig.
· A’ meudachadh na Gàidhlig a chluinnear san raon-cluiche, le soidhnichean agus ainmean Gàidhlig air geamannan cumanta.
· A’ brosnachadh oidhirpean air Gàidhlig a bhruidhinn seach a bhith gan ceartachadh sa bhad.
· A’ toirt air ais seinn aig co-chruinneachadh na sgoile agus a’ meudachadh thursan agus cheanglaichean le buidhnean taobh a-muigh.
· A’ toirt taic do dh’ aon neach-obrach às dèidh neach-obrach eile gus Gàidhlig ionnsachadh no a leasachadh ann an dòigh a tha feumail don obair làitheil aca.
Co-dhùnadh
Anns an sgoil Ghàidhlig againn, tha sinn a’ cruthachadh àrainneachd thaiceil agus ion-ghabhalta far a bheil cànan is cultar na Gàidhlig a’ soirbheachadh. Tron phoileasaidh cànain seo, tha sinn a’ toirt cumhachd do gach sgoilear a bhith mar neach misneachail, dà-chànanach aig a bheil tlachd ann an dualchas beartach na Gàidhlig.
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Introduction
Our school provides a nurturing environment where Gaelic language and culture thrive. This policy follows the Statutory Guidance on Gaelic Medium Education and the 2022 Advice on Gaelic Education, and ensures that Gaelic is integrated into all aspects of school life. As a result, our pupils develop proficiency in the language and a growing appreciation of it.
Vision
Our vision is to foster a love for Gaelic language and culture among our pupils, empowering them to become confident bilingual individuals who appreciate and contribute to the Gaelic-speaking community.
Aims
· Language Acquisition: To facilitate the acquisition of Gaelic language skills in all pupils, regardless of their linguistic background, through immersive and interactive learning experiences.
· Cultural Understanding: To promote an understanding and appreciation of Gaelic culture, heritage and traditions within the school community.
· Bilingual Proficiency: To support pupils in achieving bilingual proficiency in both Gaelic and English, enabling them to communicate effectively in both languages.
· Inclusivity: To ensure that Gaelic language learning is accessible and inclusive to all pupils, regardless of their linguistic or cultural background.
· Community Engagement: To foster links with the Gaelic-speaking community and provide opportunities for pupils to engage with native speakers and cultural events.
Implementation
Curriculum integration
· Gaelic is integrated into the school curriculum and across all subjects, so pupils experience the language in a variety of contexts.
· Gaelic Medium Education principles, including immersion strategies, are built into our teaching. Teachers refine these approaches through lesson studies in trios.
· Impact on learners: Reading attainment has risen from 71% to 89% in P1 and from 76% to 88% in P7 (2024/25 to 2025/26), and Gaelic attainment in P1 and P7 is higher than last year. Most pupils agree that they like learning in Gaelic and feel confident speaking it.
Language provision
· Qualified Gaelic teachers deliver lessons that develop listening, talking, reading and writing skills.
· Pupils moving into Gaelic Medium Education receive bilingual support, and those who need it receive additional support through targeted interventions and resources.
· We introduce Gaelic immersion at the transition into the sgoil-àraich through advance visits and online resources for families.
· Impact on learners: In P1 and P3, almost all SIMD 1 and 2 and FSM pupils met their target levels in listening and talking, reading, writing and maths. A Gaelic listening and talking intervention for P5 pupils achieved average progress of 45%. Immersive storytelling, games and parent workshops are improving oral language skills, especially for pupils from non-Gaelic-speaking homes. All families (100%) reported that the transition into the sgoil-àraich was easier for them and their child.
Cultural enrichment
· We celebrate Gaelic culture and traditions through events, festivals and cultural activities, and weave Gaelic music, literature and art into the curriculum.
· Gaelic speakers, storytellers and partners such as Fèis, TRACS, the Scottish Poetry Library and Club CnaG give pupils authentic experiences. Every class has been visited by a Gaelic-speaking storyteller this session.
· Impact on learners: Almost all pupils and families report that pupils read regularly for pleasure, and over 130 books have been borrowed electronically from the new library, with a similar number on paper. P7 pupils write books for their P1 and P2 reading buddies and report that this builds their confidence.
Staff development
· Staff access professional learning to strengthen their Gaelic and their teaching skills.
· Almost all teachers have taken part in a shared classroom experience in another school, focused on differentiation, and in lesson studies on immersion strategies. Collaboration with language specialists and Gaelic organisations strengthens our practice and resources.
· Impact on learners: All staff agree that their professional learning helps them reflect on and improve their practice. Almost all families are satisfied with the quality of teaching.
Community engagement
· Partnerships with local Gaelic-speaking communities, cultural organisations and Gaelic Medium schools promote community engagement and provide authentic language experiences.
· Our Gaelic Language Ambassadors group meets monthly with the Head Teacher, and pupils host a monthly Cafaidh Gàidhlig and lead Gaelic lessons for parents.
· Impact on learners: Almost half of parents attended a Gaelic Café this session, and almost all who attended found it helpful or extremely helpful. Most parents say they engage with Gaelic daily or weekly at home.
Monitoring and evaluation
We monitor and evaluate the effectiveness of this policy regularly through:
· Assessments and tracking of pupils’ Gaelic proficiency (Fream Canain and EPP). The new Gaelic Acquisition Listening and Talking Tool is being introduced to track individual pupils’ engagement.
· Feedback from pupils, parents, staff and the wider community.
· Analysis of language attainment levels and participation in Gaelic activities.
· Continuous review of teaching practices and resources.
Our audit of our Gaelic-positive ethos shows that Gaelic is visible and audible at school events, on signage and online, and that pupils’ Gaelic achievements are celebrated.
Next steps
The same audit identifies where we are developing further:
· Helping pupils and families to explain why they are in Gaelic Medium Education.
· Increasing the Gaelic heard in the playground, with Gaelic signs and names for common games.
· Encouraging pupils’ attempts to speak Gaelic rather than correcting them immediately.
· Bringing back singing assemblies and increasing trips and links with external organisations.
· Supporting every member of staff to learn or improve Gaelic in a way that helps their daily work.
Conclusion
In our Gaelic Medium school, we create a supportive and inclusive environment where Gaelic language and culture flourish. Through this language policy, our pupils are becoming confident bilingual individuals who take pride in the rich tapestry of Gaelic heritage.
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